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Executive Summary Purpose-Driven Leadership: Führungskräfte-Training für die 
Entwicklung eines nachhaltig sinnstiftenden, authentischen Führungsstils

• Hybrides Trainingsprogramm mit bewährter Struktur und 
anhand konkreter Führungsthemen

• Diagnostik, begleitender Onlinekurs, AI Leadership Coach

• Individuell angepasste Themen und Praxistransfer

• Wesentliche Konzepte moderner und gesunder 
Führung, Teamwork und Unternehmenskultur

• Erkenntnisse aus der Forschung zu Purpose-Driven 
Leadership und Motivation im Team

• Bewährte Techniken für die Entwicklung eines 
sinnstiftenden, authentischen Führungsstils

• Praktische Ansätze für den Transfer in den Alltag

“zentor helped foster our company culture in a 
difficult time and was a great addition to JSMD’s 
future leaders' development program.”

Dr. Fabian Stich, CEO JochenSchweizer / mydays

Ganzheitlicher Ansatz aus Forschung und Praxis Praxisorientierte Hilfe zur Selbsthilfe

Exponentielle technologische Entwicklung, Komplexität und 
steigende Mitarbeiteransprüche stellen Führungskräfte vor 

Herausforderungen für Motivation und Zusammenarbeit
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Top-down Purpose, Struktur, Prozesse

Unternehmenskultur und Loyalität

Kick-off Bootcamp Tag 1 Bootcamp Tag 2

Intro und 
Vorbereitung 
für Bootcamp 

Vorarbeit, 
Kontext, Buddy-

Matching

Effektive Führung und 
Authentizität 

Führungsbild Purpose-Driven 
Leadership mit Selbstreflektion

Erkenntnisse in den 
Führungsalltag übertragen

Vom Mindset in die Praxis, 
Lösungsfindung, Tools, Übungen

• Assessment: zentor Leadership Profil

• Onlinekurs: individuellen Purpose reflektieren
Diagnostik & 
Selbstkomp.

• Konkrete Herausforderungen mit Lösungen

• Buddy-System, Tools, praktische Übungen
Indiv. Themen 

& Transfer

Follow-up

Integration
Führungs-

Experimente, 
Kollegiale 

Fallberatung

AI Coaching

Virtual zentor –
personal 

leadership
coach

Selbstkompetenz

Psychologische Sicherheit

Führungskraft

Team

Produktivität

Effektive Zusammenarbeit

Individuelle Motivation

Zielsetzung
& Purpose
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Führungskräfte stehen vor exponentiell wachsenden Herausforderungen

• Veraltete Führungsmodelle, fehlende 
Best Practices, Ineffizienz

• Wenig Gemeinschaftsgefühl, unklare 
Unternehmenskultur (wer sind wir?)

• Diskrepanz Generalist vs. Spezialist, 
fachlich vs. disziplinarische Führung

Suche 
nach 

bewährten 
Tools

• Rollenwechsel, Balance zwischen 
Selbst- und Rollenerwartungen

• Fehlendes (neutrales) Feedback zu 
Führungskompetenz

• Unsicherheit und Risikoaversion, 
mangelnde Selbstkompetenz

Schwieri-
ger Rollen-

wechsel

• Multiple exponentielle Entwicklung 
in Technologien (AI, IOT, etc.)

• Steigende Erwartungen von MA 
(Werte, Sinn, flexible Arbeit, etc.)

• Agile Methoden und Ruf nach 
continuous innovation

Exponen-
tielle Ent-

wicklung & 
Belastung

• Gefühl der Überforderung
• Fehlender Support und Freiraum
• Silodenken und Absicherung statt 

Austausch und Fehlerkultur
• Versagensangst hindert Entwicklung

Hohe 
Erwartung 
bei wenig 
Support

Hohes Risiko für Burn-out der Führungskraft und für Teamfrustration (Kündigung)

Self Leader
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zentor's Leadership Training fördert mit einem praxisorientierten Ansatz die 
Entwicklung authentischer Führungsstile und lebenslanges Lernen

• Wissenschaftlich
gestütztes, modernes
Führungsmodell

• Vermittlung bewährter 
Methodiken, Tools, 
Konzepte mit Vorlagen

• Führungsverständnis f. 
lebenslanges Lernen 
durch Experimente

• Bearbeitung individuel-
ler Herausforderungen 
mit konkreten 
Lösungen

• Transfer durch Buddy 
System und vielen 
praktischen Übungen

• Förderung der Hilfe zur 
Selbsthilfe und
kollegialer Fallberatung

Praxisrelevant und 
lösungsorientiert

Modernes 
Führungsmodell

• Ausführliche Diagnostik 
über zentor Leadership 
Profil (Selbst-/Team-
bild incl. Benchmarks)

• Förderung von Selbst-
kompetenz / -führung 
mit begleitendem 
Onlinekurs (für 
authentische Führung)

• GenAI basierter 
personal Leadership 
Coach als Ergänzung 
(bzw. Alternative zu 
teurem 1:1 Coaching)

• Speziell trainiert mit 
zentor's Führungs-
modell und Ansatz 
(powered by ChatGPT)

AI leadership coach –
virtual zentor

Diagnostik und Entwick-
lung Selbstkompetenz

Dimension: Effective Collaboration
Effective collaboration succeeds through sensible work organization and clear work processes. This includes a clear structure,

metrics to manage the day-to-day business, effective coordination, access to relevant information and efficient decision-making.

Your assessment of 2.6 is below the mid-point of “undecided” and above the assessment 2.9 of your team a constitutes of the
following sub-dimensions:

Work Organization (Structure, Metrics): Your assessment = 2.0  (Team assessment = 3.3)
Processes (Alignment, Information, Decisions): Your assessment = 3.0  (Team assessment = 2.7)

Dimension: Individual Motivation
Motivation comes from being able to use our strengths and having the freedom to develop them. This requires the recognition and

development of individual strengths and development potential in an interesting job. We also need room to make our own decisions,
recognition for our achievements and the opportunity to learn.

Your assessment of 3.1 is above the mid-point of “undecided” and approx. equal to the assessment 3.4 or your team and
constitutes of the following sub-dimensions:

Individual Growth (Individual Consideration, Development, Strength Orientation): Your assessment = 2.7  (Team
assessment = 3.4)
Motivation (Autonomy, Energy, Appreciation, Learning): Your assessment = 3.5  (Team assessment = 3.3)

Dimension: Direction and Purpose
Good direction setting is the foundation of effective and purposeful work and typically includes a long-term plan (or strategy),
specific objectives, resources, and a healthy amount of flexibility in doing so. Purpose describes the individual’s recognition of

deeper meaning in the work (or objectives), having a positive impact, and making a contribution that goes beyond financial results.

Your assessment of 3.3 is above the mid-point of “undecided” and approx. equal to the assessment 3.2 of your team and
constitutes of the following sub-dimensions:

Direction (Strategy, Objectives, Resources, Flexibility): Your assessment = 3.0  (Team assessment = 3.1)
Purpose (Meaning, Impact, Contribution): Your assessment = 3.7  (Team assessment = 3.4)

Dimension: Self-Competence
In this context, self-competence describes the individual’s willingness and ability to assess the demands and constraints of one’s
work (and, where appropriate, one’s personal life), to cope with most of them in everyday life, and to develop one’s own talents and

personality. It involves self-reflection and self-regulation and control, a willingness to learn and the ability to remain authentic.

Your assessment of 3.0 is exactly on the mid-point of “undecided” and approx. equal to the assessment 0 of your team* and
constitutes of the following sub-dimensions:

Self-Regulation (Effectiveness, Self-Reflection, Growth Mindset, Emotional Self-Regulation, Mental Health): Your
assessment = 2.8  (Team assessment = 3)

(1 = strongly disagree, 2 = rather disagree, 3 = undecided, 4 = rather agree, 5 = strongly agree)

Overall Impression

Across all dimensions, your Leadership Score averages at 3.03 (Self-
Assessment) and 3.04 (Team Assessment).

 

Comparing your Team and Self-Assessment

In the dimension Psychological
Safety, your team assesses on average
a -9.2% lower value than you do (2.7 vs.

3.1)

In the dimension Effective
Collaboration, your team assesses on

average a 6.6% higher value than you do
(2.9 vs. 2.6)

In the dimension Individual Motivation.
your team assesses on average (3.4) a

similar value as you do (3.1)

In the dimension Direction and Purpose, your team assesses
on average (3.2) a similar value as you do (3.3)

In the dimension Self-Competence, your team assesses on
average (3) a similar value as you do (3)

 

If your self-assessment differs from your team assessment, this can provide additional ideas for the development of your leadership
style: If your assessment is below that of your team, your team may already be ‘further ahead’ than you think – in the opposite case,

you may not yet be fully ‘reaching’ or impacting your team the way you would like (note also the following analysis of the sub-
dimensions).

Dimension: Psychological Safety
Psychological safety describes the feeling of being allowed to show yourself as ‘human’ in front of each other (supervisor and team
members) and still being respected. Relying on others, being able to open up, showing vulnerability, trusting others and feeling safe

– being allowed to address problems and make mistakes without fear of consequences.

Your assessment of 3.1 is above the mid-point of “undecided” and below the assessment 2.7 or your team and constitutes of the
following sub-dimensions:

Community (Respect, Dependability, Support, Inclusion): Your assessment = 2.8  (Team assessment = 2.5)
Mutual Trust (Openness, Trust, Vulnerability, Conflict resolution): Your assessment = 3.5  (Team assessment = 2.8)

Your Leadership Profile

Individual Layer (Supervisor)
Assessment 1 as of 2023-09-15

 

Your Self-Assessment
ID = 467 ()

 

To see your individual answers please click here: Your answers:

Impact on Your Team (n=3)
Strategy – Valentin Schellhaas

Psychological Safety (n=3) Ø: 2.7  Min: 1  Max: 3.5 
Effective Collaboration (n=3) Ø: 2.9  Min: 1  Max: 5 

Individual Motivation(n=3) Ø: 3.4  Min: 1  Max: 5 
Direction and Purpose (n=3) Ø: 3.2  Min: 1  Max: 5 

Self-Competence (n=3) Ø: 3  Min: 1.6  Max: 4.4

Reading your Results
Above your can see the results of your Leadership Profile in charts. If at least 3 members of your team have submitted answers, you
can compare your Self-Assessment (left hand side) with your Team Assessment (right hand side), which depicts the impact of your

leadership on your team.

A few notes on how to interpret:

Leadership means life-long learning, thus is only is a snapshot in time of the current situation
It is completely normal that some dimensions are stronger than others, nobody can be perfect across everything
In general, a value of 3 or lower indicates a development opportunity

Leadership Profile (Self-Assessment)

1 2 3 4 5

Psycholog.
Security
Effective

Collab.
Individual

Motivation
Direction
Purpose

Self-Compet.

Leadership Profile (Team Assessment)

1 2 3 4 5

Psycholog.
Security
Effective

Collab.
Individual

Motivation
Direction
Purpose

Self-Compet.

My zentor zentor Home DE EN

Selbstkompetenz

Psychologische Sicherheit

Effektive Zusammenarbeit

Indiv. Motivation

Zielsetzung
& Purpose

Führungskraft Performance

Team

virtual zentor
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zentors Leadership Training kombiniert Präsenz, virtuelle und selbstgesteuerte 
Formate für einen effektiven Transfer in die tägliche Praxis

Kick-off
2 Wo vorher 1h virtuell

Intro und 
Vorbereitung 

Vorarbeit, 
Kontext, 
Buddy-

Matching
• Assessment: zentor Leadership Profil
• Begleitender Onlinekurs: Purpose finden

Diagnostik 
und Selbst-
kompetenz

• Konkrete Herausforderungen mit Lösungen
• Buddy-System, Tools, praktische Übungen

individuelle 
Themen und 

Transfer

Follow-up
2 Monate später 2h

Integration
Führungs-

Experimente, 
Kollegiale 

Fallberatung

virtual zentor
6 Monate inklusive

AI Leadership 
Coach
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Current leadership challenges

Current challenges

Brainstorm and discuss with your buddy. What are current challenges and critical situations for me as a team leader? 
As a second step (during the training) follow-up with: Which 'experiments' can I try aiming to improve or solve them?

We'll cover this during the training - no prep work needed

Solution experiments 

Our hints: Are there colleagues you always seem to struggle with? Why? Which past/upcoming situations do you not quite 
feel ready to 'lead'? What keeps you awake at night (related to your work and role)? Be as specific as possible…

TEMPLATEA

Bootcamp (mit bis zu ~14 Teilnehmern)
2-tägige Präsenztrainings (mit unterschiedlichem Fokus je nach Führungserfahrung)

Purpose-Driven Leader-
ship und Grundlagen

Selbstreflexion und 
lebenslanges Lernen

Ideas Insight
s

Inhalte zugeschnittten auf individuelle Herausforderungen
Team Purpose und 

Authentizität

Individual Purpose
(& Leadership Purpose)

Team Purpose

Com-
pany
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Wir empfehlen ein nach Erfahrung gestaffeltes FK-Trainingsprogramm

Nachwuchsführungskräfte Erfahrene Manager "Seniore" Führungskräfte

Führungsbild von Purpose-Driven 
Leadership und Grundkenntnisse

Selbstreflexion & lebenslanges Lernen 
zur Entwicklung des Führungsstils

Idee Erkenntnis

Team Purpose und Unternehmens-
kultur fördern, Authentizität stärken

Individueller Purpose
(& Leadership Purpose)

Team Purpose

Firma

• Führungsbild von Purpose-
Driven Leadership entwickeln

• Grundlagen effektiver 
Führung erlernen

• Über eigenen Führungsstil 
und Signaturstärken 
nachzudenken

0-3 Jahre Führungserfahrung 3-7 Jahre Führungserfahrung >7 Jahre Führungserfahrung

• Selbstreflexion und 
Selbstkompetenz ausbauen

• Führungseffizienz durch 
Teamfeedback stärken

• Lebenslanges Lernen und 
Experimente als Ansatz, um 
Führungsstil zu entwickeln

• Die Wirkung eines geteilten 
Team Purpose erleben

• Individuelle, Team- und Firmen-
ebene für mehr intrinsische 
Motivation verknüpfen

• Den eigenen Purpose für 
Authentizität und Inspiration 
einsetzen
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Beispielagenda für 2-Tages Präsenz-Bootcamp für erfahrene Manager; die 
Themen werden an die jeweils individuellen Herausforderungen angepasst

Tag 1 Agenda Tag 2 Agenda

Einführung Agenda, Erwartungen, aktuelle 
Herausforderungen in der Führung

Erkenntnis-
Transfer Tag 1

Lösen aktueller Herausforderungen und 
Ideen für "Führungsexperimente"

Gute Führung Eigene Erfahrung, Ziele, Definition Einführung zu 
Kommunikation Essentielle Aspekte guter Kommunikation 

Wie führe ich? Reflexion und Selbst-Assessment Feedback 
geben

Übung und bewährte Praktiken für den 
Umgang mit Feedback als Führungskraft

Modell effektiver 
Führung

Integriertes Model zu Führung und
die Rolle von Authentizität

Stärken & 
Purpose Meine Stärken, Werte und Wirkung

Leadership & AI Neue Tools und Technologie für 
moderne Führung

Führungs-
entwicklung

Lebenslanges Lernen, Prototyping, 
Experimente mit "Kompass"

Tag 1 Wrap-up Die wichtigsten Erkenntnisse von Tag 1, 
Buddy-Aufgabe für den Abend Tag 2 Wrap-up Wichtigste Erkenntnisse und Reflexion
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Diagnostik von Führungskompetenzen (zentor Leadership Profile) liefert 
datengestützte Erkenntnisse zu Stärken, Entwicklungspotenzial und Teamkultur

zentor Leadership Profile

• Evaluierung mit 34 Items zu fünf 
Kerndimensionen der Führung

• Erfassung von Selbstbild und Teamwirkung*

• Entwicklung über Zeit messbar

• Vergleichswerte/ Benchmarks innerhalb 
einer Firma zeigen Entwicklungspotentiale

• Optionale Erfassung von Team und 
Führungskultur

Unterstützung individueller Entwicklung

…
Dimension: Effective Collaboration

Effective collaboration succeeds through sensible work organization and clear work processes. This includes a clear structure,
metrics to manage the day-to-day business, effective coordination, access to relevant information and efficient decision-making.

Your assessment of 2.6 is below the mid-point of “undecided” and above the assessment 2.9 of your team a constitutes of the
following sub-dimensions:

Work Organization (Structure, Metrics): Your assessment = 2.0  (Team assessment = 3.3)
Processes (Alignment, Information, Decisions): Your assessment = 3.0  (Team assessment = 2.7)

Dimension: Individual Motivation
Motivation comes from being able to use our strengths and having the freedom to develop them. This requires the recognition and

development of individual strengths and development potential in an interesting job. We also need room to make our own decisions,
recognition for our achievements and the opportunity to learn.

Your assessment of 3.1 is above the mid-point of “undecided” and approx. equal to the assessment 3.4 or your team and
constitutes of the following sub-dimensions:

Individual Growth (Individual Consideration, Development, Strength Orientation): Your assessment = 2.7  (Team
assessment = 3.4)
Motivation (Autonomy, Energy, Appreciation, Learning): Your assessment = 3.5  (Team assessment = 3.3)

Dimension: Direction and Purpose
Good direction setting is the foundation of effective and purposeful work and typically includes a long-term plan (or strategy),
specific objectives, resources, and a healthy amount of flexibility in doing so. Purpose describes the individual’s recognition of

deeper meaning in the work (or objectives), having a positive impact, and making a contribution that goes beyond financial results.

Your assessment of 3.3 is above the mid-point of “undecided” and approx. equal to the assessment 3.2 of your team and
constitutes of the following sub-dimensions:

Direction (Strategy, Objectives, Resources, Flexibility): Your assessment = 3.0  (Team assessment = 3.1)
Purpose (Meaning, Impact, Contribution): Your assessment = 3.7  (Team assessment = 3.4)

Dimension: Self-Competence
In this context, self-competence describes the individual’s willingness and ability to assess the demands and constraints of one’s
work (and, where appropriate, one’s personal life), to cope with most of them in everyday life, and to develop one’s own talents and

personality. It involves self-reflection and self-regulation and control, a willingness to learn and the ability to remain authentic.

Your assessment of 3.0 is exactly on the mid-point of “undecided” and approx. equal to the assessment 0 of your team* and
constitutes of the following sub-dimensions:

Self-Regulation (Effectiveness, Self-Reflection, Growth Mindset, Emotional Self-Regulation, Mental Health): Your
assessment = 2.8  (Team assessment = 3)

(1 = strongly disagree, 2 = rather disagree, 3 = undecided, 4 = rather agree, 5 = strongly agree)

Overall Impression

Across all dimensions, your Leadership Score averages at 3.03 (Self-
Assessment) and 3.04 (Team Assessment).

 

Comparing your Team and Self-Assessment

In the dimension Psychological
Safety, your team assesses on average
a -9.2% lower value than you do (2.7 vs.

3.1)

In the dimension Effective
Collaboration, your team assesses on

average a 6.6% higher value than you do
(2.9 vs. 2.6)

In the dimension Individual Motivation.
your team assesses on average (3.4) a

similar value as you do (3.1)

In the dimension Direction and Purpose, your team assesses
on average (3.2) a similar value as you do (3.3)

In the dimension Self-Competence, your team assesses on
average (3) a similar value as you do (3)

 

If your self-assessment differs from your team assessment, this can provide additional ideas for the development of your leadership
style: If your assessment is below that of your team, your team may already be ‘further ahead’ than you think – in the opposite case,

you may not yet be fully ‘reaching’ or impacting your team the way you would like (note also the following analysis of the sub-
dimensions).

Dimension: Psychological Safety
Psychological safety describes the feeling of being allowed to show yourself as ‘human’ in front of each other (supervisor and team
members) and still being respected. Relying on others, being able to open up, showing vulnerability, trusting others and feeling safe

– being allowed to address problems and make mistakes without fear of consequences.

Your assessment of 3.1 is above the mid-point of “undecided” and below the assessment 2.7 or your team and constitutes of the
following sub-dimensions:

Community (Respect, Dependability, Support, Inclusion): Your assessment = 2.8  (Team assessment = 2.5)
Mutual Trust (Openness, Trust, Vulnerability, Conflict resolution): Your assessment = 3.5  (Team assessment = 2.8)

Your Leadership Profile

Individual Layer (Supervisor)
Assessment 1 as of 2023-09-15

 

Your Self-Assessment
ID = 467 ()

 

To see your individual answers please click here: Your answers:

Impact on Your Team (n=3)
Strategy – Valentin Schellhaas

Psychological Safety (n=3) Ø: 2.7  Min: 1  Max: 3.5 
Effective Collaboration (n=3) Ø: 2.9  Min: 1  Max: 5 

Individual Motivation(n=3) Ø: 3.4  Min: 1  Max: 5 
Direction and Purpose (n=3) Ø: 3.2  Min: 1  Max: 5 

Self-Competence (n=3) Ø: 3  Min: 1.6  Max: 4.4

Reading your Results
Above your can see the results of your Leadership Profile in charts. If at least 3 members of your team have submitted answers, you
can compare your Self-Assessment (left hand side) with your Team Assessment (right hand side), which depicts the impact of your

leadership on your team.

A few notes on how to interpret:

Leadership means life-long learning, thus is only is a snapshot in time of the current situation
It is completely normal that some dimensions are stronger than others, nobody can be perfect across everything
In general, a value of 3 or lower indicates a development opportunity

Leadership Profile (Self-Assessment)

1 2 3 4 5

Psycholog.
Security
Effective

Collab.
Individual

Motivation
Direction
Purpose

Self-Compet.

Leadership Profile (Team Assessment)

1 2 3 4 5

Psycholog.
Security
Effective

Collab.
Individual

Motivation
Direction
Purpose

Self-Compet.

My zentor zentor Home DE EN

* Wirkung auf das Team wird (optional und) als anonymes Feedback ab 3+ Antworten pro Team ausgewertet
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virtual zentor – Ihr persönlicher AI Leadership Coach

• Custom chatbot pre-trained by zentor
(powered by openAI's ChatGPT)

• Gefüttert mit den wesentlichen Inhalten aus unseren 
Führungstrainings und Purpose-Driven Leadership Model

• Verfeinert mit unseren Erfahrungen als Trainer und Coaches

6 Monate Zugang inklusive mit Ihrem Leadership Training 
(auf academy.zentor.de)

virtual zentor ist natürlich kein echter Mensch, hat Grenzen und kann Fehler machen (wie alle LLMs) – daher bitte mit einer Prise Salz genießen...

virtual zentor

https://chat.openai.com/g/g-nbIJa6Wa2-virtual-zentor
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Sehr positives Feedback der Teilnehmer

"… feels like we went on a journey and came full circle to 
clarify how to improve my leader-ship skills."

"… very practical and helpful, with a great mix of big-picture 
insights and in-depth focus."

"… very inspirational – lots of great insights!"

"… research insights were well integrated to help us 
put them to action."

"… I learned a lot, and it also was a great team-bonding 
experience."

"… great combination of theory and practice – with 
the online course as perfect start into the program!"

• Nachwuchs- und erfahrene Führungskräfte auf der Suche nach 
modernem Führungsverständnis und konkreten, praktischen Tipps

• Interesse an evidenzbasierter Entwicklung der Selbstkompetenz

Ziel-
gruppe

• NPS = 83
• Relevanz 4.4 von 5.0

Hohe Zu-
friedenheit



© 2025 zentor GmbH
11

zentor liefert evidenzbasierte Trainings mit Fokus auf Führungskräfteentwicklung, 
Unternehmenskultur, psychische Gesundheit und Innovation

Erfahrenes Gründerteam Fundierter Ansatz Breites Portfolio, hybride Formate

• Gründer sind promovierte Psychologen, 
Coaches (dbvc), Organisationsentwickler
• Zusammen 60+ Jahre Berufserfahrung in 

Beratung, Personal, Strategie, etc.
• Von Startup bis Großkonzern
• ZPP zertifizierte Kurse & Trainer

Dr. Valentin 
Schellhaas

Regina 
Maueröder

Stressbewältigung

Onlinekurse

Purpose finden

Hybride Trainings

• Zweisprachig in Deutsch und Englisch

• Wissenschaftlich fundiert und evaluiert
(Uni Kooperationen)

• Evidenzbasiert
(u.a. Metrik zu 
psychischer 
Gesundheit)

• Browser-basierte Technologie ohne 
Installation mit intuitiver Nutzerführung

• Praxisbewährt mit renommierten Kunden

Präsenztrainings, Onlinekurse, hybride 
Formate, Workshops und Impulsvorträge zu:
• Führung: Purpose-Driven Leadership, 

Teamwork, Unternehmenskultur
• Psychische Gesundheit: Stress/Resilienz-

Training, Keynote Glücksforschung
• Innovation: Kreativtechniken, Lean Startup 

Customer Discovery
• Diagnostik: Development Center für 

Führungskräfte und Talente

Evidenzbasierte Trainingslösungen und 
Diagnostik für die berufliche und 

persönliche Entwicklung – auf Basis 
wissenschaftlicher Erkenntnisse und 

bewährter Praxis-Ansätze für nachhaltige 
Ergebnisse

Leadership Bootcamp

Live Seminare

Despina 
Giannopoulou

Keynotes

Intro Mental Health


